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Blue Mountains Heritage 
Advisory Committee Minutes 

 
Date & Time: Wednesday 19 July 2017, 2.06pm to 5.00pm 
Location:  Meeting Room 2, Blue Mountains Theatre & Community Hub  
Chairperson: Cr Chris Van der Kley 
Deputy Chair: Cr Kerry Brown 
Meeting Purpose:  Blue Mountains Heritage Advisory Committee 
Present: Committee Members: 

• Cr Chris Van der Kley, Chair 
• Cr Kerry Brown, Deputy Chair 
• Cr Kevin Schreiber 
• Nick Rigby, Branch Manager, 

Environment & Culture 
• Christo Aitken, BMCC Heritage 

Advisor  

 
• Suzanne Mitchell 
• Elizabeth Saxton 
• Kevin Smith 
• John Low 
• Ron Powell 
• Ruth Longdin 
• Juliana Swatko 

 Observers: 
• Nicole Castle, Cultural Heritage Project Officer 
• Susan Bell, Principal Urban Designer (Presentation) 

Apologies: Committee Members (absent): 
• Lynn Collins, BMCC Museums and Galleries Advisor 
• Simon Willis 
• Cr Brent Hoare 

Minutes: Rhianna Reid, Administration Assistant 
TRIM reference: F05752 

 
Items for discussion 
 Item Comments 
1 Meeting 

Commencement 
2.06pm.   

2 Acknowledgement 
of Country 

The Chair, Cr Van der Kley  

3 Welcome and 
Apologies 

Welcome: apologies Lynn Collins, Simon Willis, Cr Hoare.  
Cr Van der Kley noted resignation received from Simon Willis. 
Letter of thanks will be sent to Simon. 
 

4 Confirmation of 
previous minutes 

Amendments to the Previous Minutes: 
Ruth noted that the statement around the DA submission (Item 
7, page 2) should read ‘made on behalf of community members 
of the committee’, NOT on behalf of the committee. 
 
A motion to accept the previous minutes was moved by Kevin, 
seconded by John and accepted by all. 
 

5 Declaration of any 
conflicts of interest 

No declarations of conflicts of interest were received.  

6 Terms of Reference Nick noted that a workshop was held for the Committee to 
discuss the review of the Terms of Reference (ToR) and that a 
draft copy of the proposed ToR has been circulated to members 
prior to the meeting. The next phase requires a Council 
Resolution to adopt them.  
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Comments from the Committee that the ToR circulated were not 
the same as discussed in the workshop. Nick advised that the 
workshop was one source for the revision and the changes to 
the document were also the result of internal consultation with 
other relevant areas of Council. 
 
Clarification requested by Ron that the Committee would be 
asked to vote on the document as whole and not on separate 
parts.  Nick advised that the committee could adopt a position 
regarding the draft revised ToRs in relation to all, or part of the 
document.  
 
The Chair placed Item 6 on hold for further discussion after the 
other items on the Agenda. 
 

7 BMCC Cultural 
Strategy Review 

Nick advised that Council is currently in process of reviewing its 
Cultural Strategy and gave a brief overview of the document. 
Next year, subject to funding, Council will be writing a new 
Cultural Strategy and Nick confirmed that the Committee will be 
provided with an opportunity to provided comment on the 
heritage aspects on the Cultural Strategy. 
 

8 BMCC Heritage 
Strategy Review 

Nicole noted as mentioned in previous meetings, the Heritage 
Strategy (2014–2017) is due for renewal. The document will be 
a continuation of the existing Heritage Strategy, based upon the 
OEH document ‘Recommendations for local council heritage 
management’ (Heritage Information Series).There will be some 
additional information added in regards to existing performances 
measures, target dates and the relevant sections of Council 
responsible for each area. The draft document is expected to be 
ready for the Committee to provide comment on in the next six 
months.  
 
Keven raised a question regarding the example provided (Action 
8.3 of the strategy) on training staff on heritage matters. 
Suzanne raised the question of formal heritage qualifications for 
this training. Nick advised that this will be carried out through a 
combination of internal staff and external providers with formal 
qualifications. Nick also advised that Council had a high level of 
heritage management expertise and experience in its staff team. 
 
Cr Schreiber raised the question of maintenance updates for 
properties with heritage attributes. Nick advised that Nicole will 
give an update as part of Item 10. 
 

9 BMCC Environment 
and Culture Branch 
– Heritage 
Resources 

Nicole gave a summary of Council’s heritage resources and how 
funding is spread across the Environment & Culture Branch, as 
per a comment made during the last Meeting on the local 
heritage fund. 
 
There are three funding areas: 
• Core funding: Allocated each year and primarily includes 

staff salaries. 
• External Grant funding: Office of Environment and 

Heritage (OEH) grants, Museums and Galleries NSW 
funding for the Museums and Galleries Advisor (with 
matched funding required by Council). 

• SV2 bids for funding (internal applications): Council staff 
prepare applications for internal funding for one-off projects 
on an annual basis for the next financial year. 
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Council staff submitted an internal bid in 2016 for the local 
heritage fund in 2017/18 which was unsuccessful, resulting in no 
funds allocated. Council staff will re-apply during 2017/18 to re-
establish a local heritage fund in 2018/19. 
 
Ruth asked for clarification on the internal process. Nick advised 
that the process goes through Council’s Best Value Committee 
process. Kevin raised the question of possible conflicts of 
interest if the Committee is made up of internal staff. Nick 
confirmed that the Best Value Committee process is extremely 
rigorous. 
 
ACTION: Nick to arrange a representative of the Best Value 
Committee to explain the process. 
 
Cr Schreiber requested correspondence on why the application 
was knocked back as this may be helpful information for future 
applications. The Committee noted that it is unusual for a 
Council not to have a local heritage fund. 
 
ACTION: Nick to follow up on whether it is possible for the 
committee to be provided with written information 
regarding the outcome of the 2016 SV2 application for a 
local heritage fund in 2017/18.  
 

10 Council Heritage Asset update 
10.1 Inventory 

Project – 
SharePoint site 

Nicole advised that Council is progressing with the inventory 
project of Council assets with heritage value. Nicole 
demonstrated the draft SharePoint site which is currently 
being developed for internal use by Council staff to improve 
management of Council’s assets with heritage value. The site 
will contain detailed information for each asset with heritage 
value including: fact sheets, approvals needed, maintenance 
schedules, conservation works and timeframes.  
 
Kevin queried who determines the priority of the condition 
and work of the assets. Cr Van der Kley noted that expert 
advice and Council Reports assist with informing priorities. 
 
Nick advised that heritage specialists created the reports for 
these items, which has informed the heritage priority. Once 
this resource is completed, it will assist asset managers in 
prioritising work and encourage Council staff to embrace 
heritage as part of asset management.  
 
Kevin noted the possibility that poor planning could place 
these assets on the back of the list. Nick noted that there are 
set service standards for assets which require asset 
managers to incorporate heritage, and that this contributed to 
the asset being ‘fit for purpose’.  
 
Kevin raised a question of how much money this Council 
spends on heritage in real terms? Christo gave the example 
of the heritage work undertaken at Lennox Bridge, costing 
approx. $149,000 over the last two years and up to $80,000 
over the next two years (both 50% funded by OEH). 
 
Cr Brown queried how items are prioritised and where the 
Committee sits within that process. Christo gave an example 
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of Lennox Bridge, which began with an urgent graffiti issue 
and developed into a larger program as previous reports were 
brought on board. Cr Brown noted that this was a reaction to 
an issue and this database will identify the condition of assets 
so that Council will be strategic, not reactive. 
Nick confirmed the task the Environment and Culture Branch 
was given. The first step is to have information on all issues 
and then integrate into service plans and asset management. 
This approach gives information for the service planning 
process, driven by best value, which translates into better 
asset management,    
 
Kevin raised the question of timelines on this project. Cr Van 
der Kley noted that once the list of 160 items is established, 
there will still be ongoing maintenance and service. 
 
Kevin raised the question of where the responsibility sits 
within Council. Cr Van der Kley noted that the Assets section 
would be responsible and that there is a maintenance 
program that relates to those assets and must be maintained 
across all the 420 items that Council owns.  
 
Nick clarified that there are numerous asset classes and 
asset managers across Council and that asset managers 
were a key audience for the framework, to achieve improved 
heritage management outcomes. 
 
Cr Schreiber noted that there is a problem with maintenance 
and asked if we should keep Council’s heritage items 
separate from other assets. Nick clarified that this inventory 
project is limited to Council’s assets with heritage value 
however the point is not to isolate the heritage items but 
identify which of Council’s assets have heritage value. This 
will advise Asset managers in adequately planning for 
financial costs of the heritage aspects of assets. 
Cr Van der Kley noted that there is another Committee that 
looks at this process and that Council approves a broad long 
term plan for budgets and any changes are made each year.    
 
ACTION: This item will be a standard agenda item. 
 
ACTION: Cr Van der Kley and Ron requested that the list 
of heritage items be circulated to the Committee. Nick to 
investigate if this is possible as it is an internal resource. 
 

10.2 OEH Grants Nicole informed that Council has been successful in obtaining 
$112,000 in funding from OEH under the NSW Heritage 
Grants program over the next two years 2017/18-2018/19. 
 
Cr Brown referred to the item of Lennox Bridge stonework re-
pointing, Stage 2: $40,000 across the next 2 years 2017/18 
and 2018/19 and raised the question of whether any progress 
was made in preventing graffiti on this item. Nicole noted that 
graffiti attacks have definitely reduced in frequency. The last 
project included a specialist anti-graffiti coating. Council has 
funded surveillance in this area and also worked with the 
Local Area Command (LAC) in Springwood.  
 

11 BMCC Heritage Review 
Update 

Nicole outlined that Council has completed the Stage 1 
preliminary consultation period of the Heritage Review. 
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Submissions are now being reviewed and any proposed 
changes will be reported to Council. The report is currently 
planned for the September 2017 Council Meeting.  A planning 
proposal for that meeting will seek Council’s approval to 
forward the planning proposal to the Department of Planning.  
 
ACTION: This item to be placed on the agenda for further 
updates to the Committee. Nicole to check if there are 
any restrictions in this information being presented to 
the Committee before it goes to the Council meeting. 

12 General Business 
12.1 BMCC 

Succession 
Planting 
Strategy 

Susan Bell gave a presentation on Council’s Succession Tree 
Planting with a case study of the Pine Trees at Medlow Bath. 
 
Susan noted that the current Street Tree Masterplan tends to 
focus on the main avenues of trees in towns, with the 
exception of Blackheath who have the Streetscape Group 
who mapped Blackheath’s trees. John asked whether this 
plan is online. Susan noted the link on Council’s website: 
www.bmcc.nsw.gov.au/yourcommunity/publicdomain  
The Street Tree Masterplan download is in the documents in 
the green column on the right hand side of the page. 
 
Kevin raised a question on RMS’s reaction to the new 
selection of trees. Susan advised that this road reserve area 
at Medlow Bath is Council land so Council selected the trees 
while considering other agencies, including RMS. 
 
Ron raised the question of funding for heritage works and for 
the replacement strategy. Is there an active program going 
beyond the case-by-case basis for the whole LGA? Ron 
noted that the storm in July 2011 dissipated many Radiata 
Pines throughout the area. It would be very useful for the 
Council to provide information on planned replacement. 
 
Susan acknowledged that there is a whole generation of 
aging pines in the Blue Mountains. Ruth noted that these 
trees are often a problem on or near heritage items. Cr Van 
der Kley noted that individuals need to put in an application to 
remove pine trees which is done via an assessment process. 
 
ACTION: Susan to investigate the process for 
assessment of removal for Radiata Pines and succession 
planning, and provide information to the Committee.  
 

12.2 Mount Victoria 
graves 

Cr Brown noted the damage to the graves and the 
stonemasonry work being done to fix them. Asked whether 
Committee members had any knowledge of these graves. 
 
John advised that the Blue Mountains History Society did a 
multi-volume detail of all the graves, researching family 
history as well as the transcripts for each grave. Ruth has 
also done an assessment on the graves. People of note to 
the town are in the cemetery as per the Mt Victoria records. 
Christo noted the set of Conservation Management Plans 
created for the Blue Mountains cemeteries.  
 

12.3 Knapsack 
Bridge graffiti 

Elizabeth noted that the graffiti on the southern arch of 
Knapsack Bridge and previous comment that once Council 
had a satisfactory method for graffiti removal from sandstone 

http://www.bmcc.nsw.gov.au/yourcommunity/publicdomain
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(i.e. Lennox Bridge), this would be passed onto RMS. 
 
ACTION: Nicole to facilitate information on Lennox 
Bridge graffiti removal to be passed onto RMS. 
 

12.4 Francis Smith 
Memorial  

John requested an update on the progress in fixing this 
memorial. Nick noted that he had received confirmation that 
this will be done however there have been issues with 
machinery. This will be attended to once the relevant Council 
machinery is repaired. 

6. 
Co
nt. 

Terms of Reference 
(Continued discussion) 
 

Ruth noted that the Terms of Reference should read more as 
a Vision Statement and they currently don’t reflect this. 
 
CHANGE: Section 1. ‘As an advisory committee, the Heritage 
Advisory Committee does not act on behalf of the Council 
and does not make decisions which are binding on the 
Council.’ Move to end of document and state only once.  
 
Ruth requested clarification for Section 2. That the Committee 
no longer supports the Heritage or Museum Advisors. 
Nick noted that the clause the “Committee supports Council 
Staff” includes Council’s Heritage and Museum Advisors.   
 
CHANGE: Section 3, 4 and 5 should be moved towards the 
end of the document. 
 
Nick noted that Council Officers advised the standard 
template is recommended with permission to adapt sections, 
where appropriate 
 
CHANGE: Check where colons and semi-colons have been 
used to ensure they are correct. 
 
CHANGE: The Chair noted the error in Section 7.1.1 
regarding the Deputy Chair being nominated by the Chair. 
This nomination is by Resolution of Council instead.  
 
Kevin raised concern regarding Section 8.3 and the time 
taken in the Minutes being available on Council’s website.  
 
CHANGE: Committee agreed: 
• Draft Minutes will be distributed by email to the 

Committee within 21 days after the Meeting is held. 
• The Committee will be given 7 days to review and vote 

on the Minutes. 
• The Minutes will be approved/adopted by quorum (50% + 

1) by email. 
• Once adopted and placed on Council’s website, all 

Councillors will be advised that the Minutes are available. 
• This process should take no longer than 4 weeks after 

meeting date. 
 
CHANGE: Cr Brown requested that Section 8.3 be changed 
to ‘Minutes will be limited to actions, key advice and key 
outcomes’. Committee commented that they were happy with 
the level of detail provided in the March Meeting Minutes. 
Committee agreed to remove this sentence completely. 
 
CHANGE: Kevin requested Section 8.3 now read 
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‘Corrections or additions can be suggested by any member 
who attended the meeting.’ 
 
CHANGE: Ruth noted that there is no reference to a General 
Business agenda item in Section 8.2. Nick noted that agenda 
items are nominated in advance to allow preparation. Cr Van 
der Kley requested a General Business section be added. 
 
Kevin requested clarification regarding whether Section 6.4 
Leave of Absence applies to Councillors. The Chair noted 
that all Councillors have the right to attend Committee 
Meetings as observers with no voting rights. Nick confirmed 
that Councillors who are members are not voting members 
and therefore the Leave of absence applies. Discussion held 
regarding how many meetings members can miss through a 
leave of absence or through apologies.   
 
Discussion held around any issue of dismissal through non-
attendance would be treated as a case-by-case basis and the 
Chair would first give the member an opportunity to explain. 
 
CHANGE: Section 6.4 changed to be one leave of absence 
and 6.5.4 changed to read ‘Following non-attendance for two 
(2) consecutive meetings without prior leave of absence.’ 
 
Kevin raised Section 6.5.3 on Council’s disciplinary 
processes applying to breaches of the Code of Conduct. Nick 
clarified that this was incorporated as there was no process 
specified in the original ToR. Council has a very transparent 
process regarding the Code of Conduct and this addition 
ensures that Committee members have the right to know 
what the process would be, should a breach occur.  
 
Suzanne requested clarification around accountability for 
Section 7.1.2 which refers to the Manager as the sole point of 
contact for the Committee. Nick clarified that as an external 
Committee, the point of contact with Council is through the 
Chair, who has point of contact through the Manager 
Environment & Culture. Noted that Committee members as 
residents can also raise a Customer Service Request (CSR) 
through Council if it is an issue that does not need to come to 
the Committee.  
 
Discussion by the Committee on Section 6.3 (Membership 
Term) and number of members (currently 7 members).  
Recruitment is needed to bring member numbers back to 8. 
There are also currently 4 other vacant spaces on the 
Committee (maximum of 12). Kevin raised the question 
regarding who chooses the new members. Members noted 
that a Committee member should be on the selection panel. 
Nick noted this as an operational decision for Council.   
 
ACTION: Nick to investigate whether it is appropriate for 
Committee members to be involved on the selection 
panel (as per last recruitment process).  
 
Ron raised Section 7.1.4 in regards to aspect of exclusions, 
specifically the exclusion relating to Applications under Part 4 
and 5 of the Environmental Planning and Assessment Act 
1979. He noted the Committee has a strong objection to 
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these exclusions being applied. 
 
Cr Van der Kley noted that the Committee have no objections 
to the last point of 7.1.4 which refers to Matters relating to 
Aboriginal cultural heritage. Members agreed.  
 
ACTION: Nick to ensure all objections made by the 
Committee on the TORs are noted in the Council Report. 
 
Ruth noted the Committee would like the option to provide 
pre-lodgement advice, clarifying that the advice does not 
need to be taken, however there should be an option to 
provide it. Cr Brown noted that for pre-lodgement advice, it 
would depend on the applicant if it is a private individual. 
 
Cr Van der Kley noted that the Committee can make a 
submission once Development Applications have been 
lodged and become public. 
 
ACTION: Nick to investigate the role of the Committee in 
assessing Development Applications, including pre-
lodgement, with relevant Council Officers.  
 
Cr Schreiber gave a brief summary on the process of 
Development Application approval. A team is put together to 
assess the Development Application. If the team finds that 
they need extra knowledge, they can request other Council 
staff to join that team. 
 
Suzanne and Ron raised the question of how this process 
works in regards to Council owned properties, particularly 
The Wayzgoose Café building.  
 
ACTION: Nick to seek advice on what role the Committee 
could have in commenting on proposed development of 
Council assets with known heritage significance, with the 
possibility of any Council-owned assets with heritage 
value coming to the Committee (possibly before 
Lodgement) for advice.  
 
Ruth raised Section 10, in particular around members not 
making any comment to the media speaking as a Member of 
the Committee. Nick clarified that this is a difficult issue as 
should an individual speak as a member of the Committee, 
the public could assume that the member speaks on behalf of 
the Committee. 
 
ACTION: Nick to clarify this statement with the relevant 
section of Council and provide an answer to the 
Committee. Further discussion to occur once Nick 
investigates answers to the above questions. 
 
Kevin commented on Section 8.5 in regards to quorum of 
attendees at additional meetings.  
 
CHANGE: Section 8.5 to read ‘A quorum of members’. 
 
Kevin raised Section 8.4 in regards to changing the meeting 
venue. Cr Van der Kley noted that this gives the opportunity 
for the Committee to meet at a heritage site. It was agreed to 
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keep this open.  
 

13 Next meeting date and 
items 

The next official meeting of the HAC is scheduled for the 
second quarter of 2017/18. An out of session meeting will be 
held in four weeks in Katoomba to discuss the ToRs.  

14 Meeting closure 5pm. 
 


