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Policy statement 
Blue Mountains City Council herein has a clear and consistent process to facilitate the 
assessment, development and placement of memorials for significant people, groups or 
events in the Blue Mountains local government area. 
 
Scope 
This policy covers memorials within the Blue Mountains region that do not incorporate public 
art elements. 
 
Roles and responsibilities 

Positions Responsibilities 

asset owners • Assess memorial proposals in accordance with the 
guidelines in this policy. 

• Prepare or provide any relevant documentation (such 
as a memorial asset management agreement) to assist 
an applicant. 

• Facilitate public exhibition of memorial proposals and 
prepare related reports to go to Council.  

• Notify applicants when their proposals are refused or 
approved. 

applicants • Cover all costs associated with the memorial, any 
development application fees and labour costs for 
building and installing the memorial.  

• Replace any part of the memorial damaged by 
vandalism. 

• Arrange and pay for any ongoing maintenance.  
• Enter into a memorial asset management agreement 

with Council.  
  

OPERATIONAL POLICY  
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Definitions 
Term Definition 
applicant In the context of this policy, an applicant is a person or group 

that submits a proposal to install, alter or relocate a 
memorial. 

asset owner Blue Mountains City Council employees in various service 
areas who manage Council assets such as parks, 
cemeteries, bushland areas or town centres. 

memorial An object such as a seat, plaque, tree, shelter or monument 
that is designed to preserve the memory of a person, 
organisation or event. 
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1. Guidelines for public memorials  
1.1 Considering a public memorial and/or signage 

Council will consider a public memorial or requested sign/plaque for:  
 

a) a long-term resident of the Blue Mountains who has died and who made a significant 
contribution (as determined by Blue Mountains City Council) to the area in which the 
memorial is proposed or to the Blue Mountains area as a whole, 

b) a community group that has made a significant contribution to the area in which the 
memorial is proposed or to the Blue Mountains area as a whole, or  

c) events that have local, state or national significance and have a connection to the 
Blue Mountains region (for example, if Blue Mountains residents were involved in the 
event).   

 
1.2 Placement 

Placing a memorial on Council owned or managed land in the Blue Mountains local 
government area is not permitted without owner’s consent from Blue Mountains City Council. 
 
Council will consider placing a public memorial where:  
 

a) it is relevant to the person or event,  
b) it is in keeping with the visual amenity, character and uses of a public and open 

space,  
c) it aligns with asset and service planning (asset management plans or capital works 

programs), 
d) it does not pose a safety risk to the public,  
e) it will not incur ongoing maintenance costs to Council,  
f) it will not impede maintenance activities or exceed resource capacity, vehicular 

access or the like,  
g) the number of existing memorials, artworks and other objects in the vicinity is taken 

into account,  
h) it will not invite vandalism, and 
i) a plan of management is in force (with the exception of operational land) that 

expressly permits the installation of a memorial. 
 

2. Proposals for a public memorial 
2.1 Assessment criteria 

Any proposal for a memorial item or plaque must be received by Council in writing, clearly 
addressing:  
 

a) the memorial’s proposed location,  
b) the proposed type of memorial,  
c) which materials the memorial would be made from, 
d) the memorial’s proposed size, 
e) the connection of the person, group or event that the memorial honours to the 

specific location or to the whole Blue Mountains area, and 
f) if installing a memorial plaque, the proposed wording to be inscribed and the plaque 

size. 
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If possible, applicants should also provide to-scale artist’s impressions of the proposed 
memorial. 
 

 2.2 Proposal assessment  

Proposals will be assessed by the asset owner to determine their compliance with relevant 
asset and service planning documents and the above criteria.  
 

2.3 Proposals for memorials over $10,000  

Proposals for public memorials estimated to cost greater than $10,000 (excluding GST) and 
proposals that involve relocating or significantly altering a memorial require a public 
exhibition period of no less than 28 days.  
 
After an exhibition period concludes, the asset owner will assess the feedback and submit a 
report with recommendations and all submissions to the Council for resolution. Council may 
impose certain conditions if it approves a proposal. 
 

2.4 Proposals for memorials under $10,000  

Proposals for public memorials estimated to cost less than $10,000 (excluding GST) will be 
assessed and reported to the Council in March and September each year by the asset 
owner. No public exhibition is required for these memorial proposals. 
 
The asset owner will inform the applicant of the outcome of their assessment and may 
impose conditions if they approve a proposal. 
 

2.5 Failed proposals 

Should a proposed memorial not meet the assessment criteria, the proposal will be refused 
and the applicant will be informed of the reasons for this in writing. Council may permit the 
applicant to re-submit their proposal or the applicant may wish to contact the asset owner to 
discuss alternative options. 
 

3. Trees 
Trees planted as memorials must be of a species approved by Council and must be planted 
in locations identified by Council officers in consultation with the applicant.  
 
Council will try to accommodate the wishes of the applicant but it is under no obligation to 
accept the applicant’s preferred location or species.  
 
Tree planting will be undertaken when growing conditions are favourable.  
 
Potential tree planting locations cannot be reserved.  
 
Group tree planting as a memorial grove will be approved if it accords with an adopted plan 
of management or master plan or where it supports an approved landscape design plan.  
 
Plaques are not permitted in association with the proposed memorial tree. 
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If a memorial tree is found to be posing a risk to the public due to ill health or damage or if 
other circumstances require its removal, Council will endeavour to contact the donor of the 
tree and may offer a replacement and an alternative location. However, Council is not 
obliged to notify the applicant before removing the memorial tree if its removal is considered 
urgent in the interests of public safety. 
 

4. Plaques 
The size, design and wording of plaques must be small, discreet and consistent with the 
character of the site.  

Plaques shall generally be anodised cast brass and the recommended size of plaques is 
100mm x 40mm. Larger plaques must be negotiated with Council. 

Applicants may submit preferred wording, but wording should not exceed more than five 
lines to fit into the standard plaque size. Short, positive messages are encouraged. 

5. Management of memorials 
All successful applicants must enter into a memorial asset management agreement with 
Council before the memorial is installed. This agreement may stipulate costs of installation 
and what party is responsible for payment of these costs.  
 
In instances where Council is not responsible for installing the memorial, Council’s power 
and authority under agreement to supervise and reject works remains. A memorandum of 
understanding (MoU) may be implemented in these instances at the direction of Council. 
This is often the suggested form of agreement with volunteer groups that are inexperienced 
with such works. A MoU may also include clauses on long-term retention at the discretion of 
Council and a number of other terms and conditions that require acceptance and execution 
by both parties.  
 
In instances where a MoU and/or installation of community asset form is completed, the 
document must stipulate how the memorial and related installation will be managed under a 
memorial asset management agreement.  
 
At the end of a memorial’s useful life, Council may choose to replace or remove it. Eventual 
removal or replacement of the memorial may be one of the conditions Council attaches to its 
initial approval of the memorial proposal.  
 
Council will accept no responsibility for damage to or theft of a memorial and is under no 
obligation to repair or replace one.  
 
Council will notify the applicant (if possible) of any decision to remove or replace a memorial.    
 

6. Archiving 
For archiving purposes, the asset owner will record details of the memorial such as the 
name of the memorialised person, organisation or event, the date of installation, and photos 
and plans in Council’s Asset Register. 
 
Related documents 
This document should be read in conjunction with: 
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Legislation Other documentation 
• N/A • Plans of management for relevant 

public lands  
• Blue Mountains City Council, Asset 

Naming Policy (2017) 

• Blue Mountains City Council, Sport 
and Recreation Service Plan 

• Blue Mountains City Council, 
Recreation Asset Management Plan 
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